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Spark4 Leadership Questions 
 

Questions to Celebrate Wins 

●​ What is a win that you’ve had lately? 

●​ What’s already going great? How could it be even better? 

●​ Tell me about a success you’ve had lately? 

●​ What would you like to be acknowledged for? 

●​ What thankless task have you completed lately? 

●​ What is a problem you’ve solved lately? 

●​ How does it feel to have accomplished this? 

●​ Look back at where you were (x) months ago…how did you feel then and how do you 

feel now?  

 

Questions to Clear Obstacles & Solve Problems 

●​ When did we first notice this dynamic/problem? 

●​ Where could we find solutions? 

●​ Is there anything you’re stuck on?  

●​ Are you feeling overwhelmed by this project? or uninspired? Or lack direction/info? Or 

stuck on a part of it? 

●​ What is getting in the way of you being successful? 

●​ What am I doing that may be limiting you? 

●​ What limitations (budget, time, people, resources, etc) are we facing? 

●​ Who have we not included that could contribute in a meaningful way? 

●​ I notice I am struggling to solve this. How are you feeling about it? 

●​ Are there organizational or cultural barriers impacting our ability to solve the problem? 

●​ If there were no threat of retaliation or being blamed…what’s the real problem? 

 

Questions to Increase Collaboration 

●​ Who have we not included that could contribute in a meaningful way? 

●​ Do we need to bring in external experts or consultants? 

●​ Are there opportunities for cross-departmental collaboration? 

●​ What insights can we gain from employees, customers, or stakeholders? 

●​ Whose perspective is missing from this issue? 

●​ Who else has encountered this problem, and how did they solve it? 

●​ Are there regular forums or meetings for cross-functional discussions? 
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●​ How can we improve trust and accountability within collaborative projects? 

●​ Are there lessons from past projects that could inform future collaborative efforts? 

●​ What can I do to help support your voice? 

 

Questions to Challenging the Process 

●​ What is your greatest struggle right now? 

●​ What questions do we need to ask ourselves? 

●​ What are we solving for? 

●​ How will you use your time? 

●​ What do you notice about yourself when you’re working through this? 

●​ What will be made possible if we can get through this?  

●​ What possibilities are on the other side of this? 

●​ What would it take for you to do __ by ___? 

●​ What is the next challenge for you? 

●​ What would be a stretch assignment? 

 

Questions to Find out More: 

●​ About What Happened 

○​ What are the facts that led up to this moment? 

○​ Were there any deviations from the original plan or timeline? If so, why? 

○​ How were priorities determined if/when conflicts arose? 

○​ How did team members collaborate and communicate throughout the project? 

○​ What feedback did you hear from team members and stakeholders during the 

project? 

○​ What decisions were made at key moments, and what informed those decisions? 

○​ What do I need to know to help move this forward? 

●​ About Feelings: 

○​ What feelings are associated with that experience? 

○​ What did that feel like for you? 

○​ Where does that feeling come from?  

○​ Have you noticed these feelings have come up for you before? 

○​ What types of situations tend to make you feel this way? 

○​ How did feelings play a role in this? 

●​ About Thoughts 

○​ When you're thinking about this, what sorts of things come to mind? 
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○​ What are your thoughts around this? 

○​ What are some of your thoughts about how that came to be? 

○​ What thoughts are guiding your choices? 

○​ How did your thoughts get in the way? 

○​ Where did you learn that truth?  

○​ What informs your opinion on that? 

○​ Can you help me understand your thought process? 

○​ Where does that perspective come from? 

●​ About How People are Processing Things: 

○​ How are you taking the news? 

○​ How are you adjusting to the news? 

○​ How did you react when you hear that? 

○​ What stood out to you? 

○​ What resonated with you about….? 

○​ What struck you? 

○​ What are you feeling right now? 

○​ Where are you in your process? 

 

Follow Up Questions: To Elicit More Information 

These are particularly powerful as they signal that you’ve been listening and that you care 

●​ Tell me more? What it’s it like for you? 

●​ What do you mean by [specific term]? 

●​ How do you know this is the case? 

●​ What is an example of this happening? 

●​ When would be a good time to come check back in with you on progress 

●​ So, if I understand correctly, you're saying that [summary of their point]. Is that right? 

 

Questions to Resolve Conflict? 

●​ What’s the main issue from your perspective? 

●​ How do you think the other person sees it? 

●​ What’s been said, and what’s gone unsaid? 

●​ How is this affecting you (and the team)? 

●​ What do you need most in this situation? 

●​ What do you think the other person needs? 

●​ Where do you see common ground? 
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●​ What would better look like to you? 

●​ What part of this can you own? 

●​ What’s one step forward we could try? 

 

Questions to Address Underperformance: 

●​ How do you feel things are going with your work? 

●​ What’s been hardest for you lately? 

●​ Where do you feel you’re falling short? 

●​ What’s getting in the way of doing your best? 

●​ Do you have what you need to succeed? 

●​ Which part of your role feels most unclear? 

●​ What’s one area you’d like to improve? 

●​ How can I (or others) support you better? 

●​ What would good performance look like to you? 

●​ What’s the first step toward getting back on track? 

 

Questions to Bounce Back from Failure 

●​ What happened from your point of view? 

●​ What surprised you most in this situation? 

●​ What factors led to this outcome? 

●​ What part do you think you controlled? 

●​ What part was outside your control? 

●​ What did you learn from this experience? 

●​ What would you do differently next time? 

●​ How can we avoid this in the future? 

●​ What’s one positive takeaway from this? 

●​ How can I support you moving forward? 
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